CARLSBAD TOWN HALL
MEETING

U.S. Department of Energy
Waste Isolation Pilot Plant (WIPP)

September 4, 2014




I
Meeting Agenda

- Opening Comments — Mayor Dale Janway

- Introductions / Guidelines — Tim Runyon (Moderator)
- Recovery Update — Dana Bryson

- Recovery Planning Activities — Tammy Reynolds

- Closing Comments — Dana Bryson

- Audience Questions

- One question at a time please



RECOVERY UPDATE

Dana Bryson, Deputy CBFO Manager




Overview of Week’s Activities

- Routine entries - recovering the underground
- Waste hoist project
- Reach team support

- Recovery planning




RECOVERY PLAN
ACTIVITIES

Tammy Reynolds, NWP Deputy Recovery Manager




Recovery Planning

- Detailed baseline and
schedule
development in review
this month

. 7,000+ individual
activities have been
defined and resource
loaded

- Ongoing work
performed in
accordance with this
planning




I
Radiological Rollback
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Recovering the Underground

- Establishing Radiological
Buffer Areas (RBA)

- Restock safety supplies
and complete cleanup
from fire and evacuation

- Work to be performed as
normal in these areas
without anti-
contamination clothing.




Ground Control

- Bolting to follow rollback in
Radiological Buffer Area (RBA)

- Use bolter in W-30 of RBA. Start
preventative maintenance next
week.

- Initial bolting in E-140.
- Use of diesel bolters limited by
ventilation

- Planned bolting in RBA later this
month

- Planned bolting in Contaminated
Area in October to support Panel 6
isolation.




I
\Waste Hoist Status

- Completed cleaning
and soot removal

- Crews in-process of
replacing an electrical
transformer

- Operating Waste
Hoist increases the
number of workers
allowed In the
underground facility.




I
Support to the Accident Investigation Board

- The contract to fabricate and build a 90 ft boom is in
progress. Key milestones include:
- Beam design - complete
- All design - complete
- Fabrication - complete
- Fit up/dry runs — to complete the week of September 8th

Modifications to the REACH tool are in process




CLOSING COMMENTS

Dana Bryson, Deputy CBFO Manager




QUESTIONS
AND ANSWERS




