Department of Energy
Carlsbad Field Office
P. O. Box 3090
Carlsbad, New Mexico 88221

FEB 10 201

Mr. Farok Sharif, Project Manager
Nuclear Waste Partnership, LLC
P.O. Box 2078

Carlsbad, NM 88220-2078

Subject: Award Fee Performance Evaluation for the Period October 1, 2012 through
September 30, 2013

Dear Mr. Sharif:

Enclosed is the Department of Energy (DOE) Carlsbad Field Office (CBFO) Award Fee
Performance Evaluation for Nuclear Waste Partnership, LLC (NWP), Contract DE-
EMO0001971, for the period October 1, 2012 through September 30, 2013.

The enclosed Award Fee Performance Evaluation details DOE'’s evaluation of NWP's
performance using the criteria and scoring method identified in the Performance
Evaluation and Measurement Plan fof Fiscal Year 2013.

Based on the DOE-CBFOQO's evaluation, | have determined that of the $2,048,224 award
fee available, NWP earned fee of $1 ,5904,848.32 for this period. In making this decision,
| have considered the contractor’s performance in each of the four areas evaluated with

the following findings:

criTERIA | PERFORMANCE AVAILASLE | ADJECTIVAL | PERFORMANCE | AWARD FEE

WEIGHT A RATING SCORE EARNED
FEE POOL

Schedule : | R

Patiariants 25% $512,0!56.00 Excellent 96% $491,573.76

Management i .

Performance 25% $51 2,0556.00 Very Good 88% $450,609.28

Technical '

BRSO 25% $512,0§6.00 Very Good 90% $460,850.40

Cost Control a : i

Barordnce 25% $51 2,056.00 Excellent 98% $501,814.88

TOTAL FEE : % :

EARNED $1,904,848.32
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Mr. Farok Sharif

Please contact Ms. Vicki Diane Snow
further information on this matter is needed.

Enclosure

cc: w/enclosure

D. Bryson, CBFO

C. Gadbury, CBFO

W. Mackie, CBFO

D. Snow, CBFO

R. Gifford, NWP

CBFO Contract File

CBFO M&RC

*ED denotes electronic distribution
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Senior Contracting Officer, at (575) 234-7452, if

Sincerely,

se R. Franco, Manager
e Determining Official
Carlsbad Field Office






