EM-1 Approved WIPP Baseline Shipping Schedule Change Proposal Instructions, Rev. 2 (5/16/2003) 
This instruction describes the process for submitting Environmental Management (EM) Baseline Change Proposals (BCPs) to the EM Configuration Control Board to make changes to the EM-1 Approved WIPP Baseline Shipping Schedule. 
The CCB meetings typically occur the last week of each month. The BCPs for the EM-1 Approved WIPP Baseline Shipping Schedule should be submitted the month before the shipping impact will occur and on or before the week prior to the next CCB meeting. 
NOTE:
The Environmental Management Baseline Change Proposal (BCP) Form from SOPP RM 1.1 must be used for this process (see attached). 

Deviations from the number of shipments on the EM-1 Approved WIPP Baseline Shipping Schedule do NOT require a change proposal if the changes are due to circumstances beyond participants’ control (i.e., delays due to weather, accidents/incidents, maintenance issues en route, national security issues). The CBFO will work with the generator sites to make up shipments lost within a given month.  EM-23 will coordinate and present BCPs or re-baseline requests to the EM CCB for changes impacting multiple sites. CBFO will assist sites that are utilizing the Centralized Characterization Project (CCP) in submitting BCPs.

1. The applicable site will submit the BCP to the HQ WIPP Office (EM-23; fax 301-903-1431) for changes to the EM-1 Approved WIPP Baseline Shipping Schedule and also send a copy of the signed BCP to the CBFO National TRU Waste Logistics Team Leader (fax 505-234-7061). 

2. EM-23 will present the submitted BCPs to the EM CCB for review.

3. CBFO National TRU Waste Logistics Team Leader will update the WIPP Homepage with the new EM-1 Approved Baseline Shipping Schedule and the historical status of BCPs.

 SEQ CHAPTER \h \r 1Environmental Management
Baseline Change Proposal (BCP)

BCP Title:                                                                                                                                                                                             .                                                                                                                                                                                    

Requesting EM Field/HQ Org.:                                                                                                                                                            .                                                                                                                                                   
Requesting Field/HQ Manager:                                                             Telephone:                                       Date:                             .                     

1. Baseline Funding Change(s):   ($000s)




       Rev. 0
          Current
              BCP
             Proposed

   Organization   |          Baseline          |   Baseline Amount   |     Change Amount    |   Baseline Amount   |   PBS No.   |B&R Code
                                                                                                                                                           .                                                                                                                                                           

                                                                                                                                                           .                                                                                                                                                            
                                                                                                                                                           .                                                                                                                                                            


For Sections 3, 4, and 5:  If more space is required to adequately describe the change, provide justification or explain the impact, provide a short synopsis below and then provide all details on continuation page(s).


2. Description of Change:  Specifically, what was Added, Modified, and/or Deleted?)


3. Justification for Change:  (How does this change specifically contribute to furthering accomplishment of site goals and mission and how does it impact life-cycle cost?)


4. Impact of Change:  (What are the impacts to accomplishment of site goals and mission if not approved?)


5. Process as:  Routine         Priority         

CCB Chairperson:                                                                                    .                                                                                                               
Signature


Date

CCB Comments:

