National TRU Waste Complex

 Level 0 Milestone Schedule

Integration of all generator site activities is key to an efficient waste shipping-waste disposal complex.  Clearly, a generator site may not ship waste to WIPP, nor can WIPP receive and dispose of waste until fundamental operational and compliance activities are successfully completed.  The same is true for system innovations.  To ensure continued and improved efficiency within the complex, senior managers use a high-level or 

“Level 0” schedule of milestones to identify and prioritize activities. 

The Level 0 Milestone Schedule is a master schedule from which ancillary and more detailed schedules have been developed.  The format for the Level 0 schedule identifies the DOE TRU waste generator site on the left-hand side of the page, while milestones associated with the site’s key activities are on the right.  Activities are grouped into broad categories.

· Permitting, certification and recertification activities as required by federal and state governments to operate 

· Process CH Waste (infrastructure) sets a schedule for construction, acquisition and certification of facilities and equipment needed to treat, package and dispose of waste

· Site CH waste characterization, certification and shipping activities define the shipping rates that will meet federal and state cleanup and closure agreements for the various generator sites.

· Audit process activities are scheduled to assure site compliance to state and federal regulations and support certification requirements 

Startup and completion dates have been assigned to activities that, if delayed, could impact the National TRU Program (NTP) objective and DOE national cleanup effort.  The schedule is updated monthly from information provided by the generator sites and WIPP to reflect variances in planning, budget and schedule. 

