
WIPP Recovery Plan Summary Schedule, Rev. 3 Schedule

1-5 Jul 6-19 Jul 20-2 Aug 3-16 Aug 17-30 Aug 31-13 Sep 14-27 Oct Nov Dec Jan Feb Mar Apr-May Jun-Jul Aug-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Mar Apr-Sep Oct-Mar Apr-Sep
Waste hoist cleaned and returned to service
Daily entries
Multi-shift operation
Zone 1a survey, clean & conduct maintenance
Zone 2 survey, clean & conduct maintenance
Zone 1b survey, clean & conduct maintenance
Zone 3 survey, clean & conduct maintenance
Zone 6 survey, clean & conduct maintenance
Zone 4 survey, clean & conduct maintenance
Zone 5 survey, clean & conduct maintenance
Release work zone for work
Uncontaminated bolting catch up summary  
REACH Project
Panel 6 Initial Closure
Panel 7 Room 7 Closure
Decontamination method development
Decontamination testing - water spray and fixative
NMED Review/Approval PCN/PMR for IVS
NMED - Submit PMR to Address 260,000 scfm RAA
NEPA - Perform IVS Environmental Impact Analysis
Complete Interim Ventilation System (IVS)
Decontamination Zone 1c
Decontamination Zone 7
Decontamination (Zone 8 and 9)
DSA revision complete (Rev.5)
Catchup pattern bolting
NEPA - Perform Supplemental Ventilation Env Impact Analysis
NMED - Submit Supplemental Ventilation PCN
Complete Supplemental Ventilation
Corrective action implementation and SMP actions
Pre-start corrective action complete
Post-start corrective action complete
Complete SMP
Integrated Cold Operations/Runs
Salt hoist controller upgrade
Waste hoist controller upgrade
Readiness for Resumption of Operations
Commence Waste Emplacement Operations
Place site-generated derived waste and Above Ground Stored Waste
Receive waste from generator sites
Permanent Ventilation System (PVS)
CD-0 Approval of misson need - equipment/shaft and drifts (PVS)
Regulatory performance assessment process
CD-1 Approval of alternative analysis - drifts and shaft (PVS)
CD-2 Approval of performance baseline - drifts and shaft (PVS)
CD-3 Approval for start of construction - drifts and shaft (PVS)
Construct new drifts and shaft (PVS)
Startup of drifts and shaft (PVS)
CD-1 Approval of alternative analysis - equipment (PVS)
CD-2 Approval of performance baseline - equipment (PVS)
CD-3 Approval for start of construction - equipment (PVS)
Construct Equipment (PVS) 
Startup of equipment (PVS) 
EPA - Submit the PCN to mine a new access drift and to drill shaft - 40 
CFR 194.4(b)(3)
NMED - Submit Permanent Ventilation PMR
NEPA - Perform Permanent Ventilation Env Impact Analysis
EPA - Submit the PCN for new surface filtration and monitoring systems - 
NMED - Submit Permanent Ventilation PCN
CBFO approves DSA addendum (PVS) 
New ventilation system online
Readiness review for full operations  
Authorization to proceed under permanent ventilation system 
Operations under permanent ventilation system (CD-4)

Footnote for Zone Descriptions
Zone 1a:  Drift W30 from S90 to S700, Drift E140 from S700 to S90
Zone 2: Area around the waste shaft station
Zone 1b:  Drift W30 from S700 to S1950, Drift E140 from S1950 to S700, and cross drifts at S1000, S1300, S1600 and S1950
Zone 3: Drifts from S-400 to N-1100 Bar Legend
Zone 6: Exhaust shaft area and other areas
Zone 4: Experimental  areas Hoisting
Zone 5: Panel 8 Operations
Zone 1c:  Drift W30 from S1950 to S3080, Drift E140 from S3080 to S1950, and cross drifts at S2180, S2520, S2750 and S3080 Decontamination
Zone 7:  Panel 7 including rooms 1 to 7 and the exhaust drifts Other
Zone 8 and Zone 9:  Contaminated areas at the south end of the mine with boundaries defined by characterization;  The exhaust drift and exhaust shaft

Footnote for Permanent ventilation system
Detail activities are located in the "Permanent Vent Sys" Project

Bi‐weekly 1 July 2014 to end of FY14 First 6 months of FY15 Last 2 qtrs of FY15 FY16 FY18FY17

Clean Area Preparations
* Survey
* Mine stability inspection

Limited entry due to necessary waste hoist servicing Limited air through
existing HEPA system

Current regulatory milestone for panel 1‐6 final closure

Supplemental ventilation New ventilation system 
operational

Interim ventilation through skid 
mounted HEPA unit
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